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HTA in Poland - a little bit of history ©

»the creation of Polish HTA agency (in operation from 2006)

» based on international experience
» project Poland MoH/AOTM- France MoH/HAS

» (fully) implemented for pharmaceuticals but not for non-drug technologies
»embeded in the legal framework in Poland (the Act of Law)
» HTA is part of the decision making proces at central level for pharmaceuticals

» HB-HTA project inspired by AdHopHTA



The aim: the implementation of HB-HTA

» The creation of:

» Pilot HB-HTA units at hospital level,
» Supporting HB-HTA network,

» The increase of effectiveness of health care system management

» Through the provision of

» Systematic and transparent assessment of innovative (non-drug) health technologies
» Both at local/hospital level (hospital management)

» And at central/country level (public payer),

» To all stakeholders

» Mainly via piloting programes.
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Research grant dedicated to HB-HTA

» NFZ Consortium (Leader), National Institute of Cardiology NIKard, Lazarski University

» November 2017 - consortium agreement to prepare a grant application to the
National Center for Research and Development

» XII 2017 - submission of a project application in the 1st competition for open projects
under the Strategic Program of Scientific Research and Development "Social and
economic development of Poland in the conditions of globalizing markets"
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» December 2018 - contract for the implementation and financing of the project
between the National Health Fund and the NCBR

» 3,5-year contract implementation period (Jan 2019 - June 2022)



'ﬂft HB-HTA-PL Project- goal, results

(@) THE MAIL GOAL OF THE PROJECT @. EXPECTED RESULTS

Implementation of hospital methodology for
assessing health technologies in Poland, along with
the creation of pilot hospital HB-HTA units and the

HB-HTA network supporting them

h 4

Increasing the possibilities of managing the
healthcare system in Poland
providing systematic and transparent assessment of
innovative medical technologies to stakeholders
both at the local level (hospital management
boards) and at the national level (public payer)




ﬂiﬁ HB-HTA-PL project- implementation phase

» Research phase:

WP1 Systematic review and analysis of HB-HTA data in Europe and Poland

WP2 Development of an implementation strategy, solutions and activities enabling the

implementation of innovative health technologies in Poland

» Pre-implementation phase:

WP3 Research on demand, good practices and development of procedures enabling the

implementation of innovative health technologies in Poland
WP 4 Conducting a pilot

WP 5 Disseminating the project
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START OF THE PROJECT

1)
2)
3)
4)
5)

Systematic review and analysis of data
regarding HB-HTA in Europe and Poland

Analysis of literature on HB-HTA in Europe.

Analysis of the use of HB-HTA for specific health technologies in Europe.

Analysis of the implementation of innovations in major Polish hospitals, with special focus on medical devices.
Case studies on the implementation of specific health technologies in Poland.

Report on mortality and morbidity aspects of the implementation of innovative health technologies.

Report on patients’ perspective on health technology assessment (Patient Reported Qutcomes).




RESEARCH PHASE

1)
2)
3)
4)
5)

Development of the implementation strategy, proposed solutions and actions
enabling innovative health technologies use in Poland

Implementation of HB-HTA in Poland - PEST (political, economic, social and technological) analysis.

Variations of strategic HB-HTA implementation model and maintenance of the HB-HTA supporting network in Poland.
Draft recoonmendations on health technology assessment guidelines.

Draft templates of documents on HB-HTA implementation and functioning.

Draft recommendations on financing of HB-HTA system/units in Poland.




PRE-IMPLEMENTATION PHASE

1)
2)
3)
4)
5)
6)

Research on demand, good practices and development of procedures enabling
the implementation of innovative health technologies in Poland

Evaluation of socio-economic demand - a survey study.

Study visits (demand for HB-HTA in Poland) —a summary report.
Study visits (identification of interrnational good practices) —a summary report.

Final recommendations on health technology assessment.guidelines.

Development of templates of documents on HB-HTA implementation and functioning.
Draft recommendations on financing of HB-HTA system/units in Poland.
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)
2)
3)
4)
5)

ENTATION P

Pilot programme

Development of the HB-HTA training programme.
Completion of the training course for the analytical team.
Creation of HB-HTA pilot teams in hospitals.

Pilot HTA analyses along with final HB-HTA reports.

Updated recommendations on identified aspects of HB-HTA functioning.
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1)
2)
3)
4)

The publication of project results - awareness actions
on of the developed solution

Development of the project's information strategy.

Creation of the project website along with the project repository.
5 successful media events.

3 meetings with opinion leaders/policy makers.
A meeting with representatives of the HB-HTA network in Europe.
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Thank you for your attention

lga Lipska, MD PhD
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